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DWH�  8WDK  

RMHFW�QDPH�  <RXWK�DQG�)DPLOLHV�ZLWK�3URPLVH  

UWLFLSDQWV�  <RXWK���������DQG�WKHLU�IDPLOLHV�DUH�UHIHUUHG�IURP�VFKRRO�
DGPLQLVWUDWRUV��-XYHQLOH�&RXUWV��FRPPXQLW\�DQG�UHOLJLRXV�
RUJDQL]DWLRQV�RU�IURP�SDUHQWV  

XPEHU�LQYROYHG�� $SSUR[LPDWHO\�����VWXGHQWV�ODVW�\HDU��LQ����FRXQWLHV��
DOWKRXJK�RQO\�����VWXGHQWV�LQFOXGHG�LQ�HYDOXDWLRQ�VLQFH�WKH\�
PXVW�EH�LQ�WKH�SURJUDP�IRU�D�PLQLPXP�RI���PRQWKV�IRU�
LQFOXVLRQ  

RJUDP��  7ZR�OHYHO�PHQWRULQJ�SURJUDP��\RXQJ�DGXOW�LQGLYLGXDO�
PHQWRUV�DQG�JUDQGSDUHQW�DJH�FRXSOH�RU�LQGLYLGXDO�
PHQWRUV���0HQWRUV�HVWDEOLVK�D�UHODWLRQVKLS�ZLWK�WKH�
LGHQWLILHG�\RXWK�DQG�WKHLU�IDPLO\�WKURXJK�SURYLGLQJ�
PRWLYDWLRQ�DQG�WXWRULQJ�UHODWLQJ�WR�UHDGLQJ�DQG�DFDGHPLF�
VNLOOV�DQG�DOVR�SDUWLFLSDWLQJ�ZLWK�WKHP�LQ�VWUXFWXUHG�
UHFUHDWLRQ��FRPPXQLW\�VHUYLFH��DQG���+��  

  <RXQJ�DGXOW�PHQWRUV�XVH�&RQQHFW�FXUULFXOXP�GHYHORSHG�
EDVHG�XSRQ�6HDUFK�,QVWLWXWH
V�'HYHORSPHQWDO�$VVHWV�IRU�
����ZRUN�EHWZHHQ�\RXWK�DQG�PHQWRU��*UDQGPHQWRUV�XVH�
6WUHQJWKHQLQJ�)DPLOLHV�7LHV�FXUULFXOXP�ZLWK�\RXWK�DQG�
IDPLOLHV�  

  <RXWK��SDUHQWV��DQG�PHQWRUV�SDUWLFLSDWH�LQ�PRQWKO\�
JURXS�DFWLYLWLHV�XVLQJ�WKH�)DPLO\�1LJKW�2XW�SURJUDP�
FXUULFXOXP�GHYHORSHG�E\�:DVKLQJWRQ�6WDWH�([WHQVLRQ�  

  <RXWK�DQG�PHQWRUV�SDUWLFLSDWH�LQ�VHUYLFH�SURMHFWV�DERXW�
HYHU\�TXDUWHU�  



:KHUH�  3URJUDP�LV�LPSOHPHQWHG�WKURXJK�WKH�FRXQW\�H[WHQVLRQ�
RIILFH��ZKLFK�KRXVHV�WKH�VLWH�FRRUGLQDWRU��$FWXDO�SURJUDPV�
WDNH�SODFH�DW�PDQ\�SODFHV�LQFOXGLQJ�VFKRROV�  

:KHQ�  3URJUDP�UXQV�RQ�D�VFKRRO�\HDU�FDOHQGDU��0HQWRUV�DUH�
VXSSRVHG�WR�PHHW�ZLWK�\RXWK�RQ�D�ZHHNO\�EDVLV�DQG�ZLWK�WKH�
IDPLO\�RQ�D�PRQWKO\�EDVLV�  

�:KR�  3URJUDP�LV�DGPLQLVWHUHG�XQGHU�WKH�GLUHFWLRQ�RI�8WDK�6DWH�
8QLYHUVLW\�([WHQVLRQ�ZLWK�SDLG�DQG�YROXQWHHU�VWDII�LQ�
HDFK�FRXQW\�LQ�FROODERUDWLRQ�ZLWK�D�ORFDO�DGYLVRU\�ERDUG�  

  <RXQJ�DGXOW�PHQWRUV�DUH�UHFUXLWHG�IURP�VWXGHQWV�
DWWHQGLQJ�RQH�RI�8WDK
V�XQLYHUVLWLHV��FROOHJHV��RU�WHFKQLFDO�
VFKRROV��*UDQGPHQWRUV�DUH�UHFUXLWHG�IURP�WKH�IDPLO\
V�
UHOLJLRXV�FRQJUHJDWLRQ�RU�IURP�FRPPXQLW\�YROXQWHHU�
RUJDQL]DWLRQV�  

         

    

  
    

  ,PSURYH�DFDGHPLF�SHUIRUPDQFH  

  ,QFUHDVH�LQWHUSHUVRQDO�FRPSHWHQFH  

  6WUHQJWKHQ�IDPLO\�ERQGV  
    

         
         

    
         
 0HWKRGV�	�7RROV   
   $�UHWURVSHFWLYH�SUH�DQG�SRVWWHVW�ZDV�GHYHORSHG�IRU�WKLV�SURMHFW�IRU�

SDUHQWV��\RXWK��DQG�PHQWRUV  

   0HQWRUV�FRPSOHWH�D�PRQWKO\�UHSRUW�LQGLFDWLQJ�KRZ�RIWHQ�WKH\�PHW�ZLWK�
WKHLU�PHQWHH��ZKDW�WKH\�GLG��DQG�LI�WKH\�GLG�IRFXV�RQ�DQ�DVVHW���ZKLFK�
RQH�LW�ZDV  

   ,QVWUXPHQWV�ZHUH�GHYHORSHG�IRU�LQGLYLGXDO�LQWHUYLHZV�ZLWK�\RXWK�DQG�
IRU�IRFXV�JURXSV�ZLWK�SDUHQWV��JUDQGPHQWRUV��DQG�\RXQJ�DGXOW�PHQWRUV  

  3RVW�DQG�SUH�TXHVWLRQQDLUHV��FRPSOHWHG�E\�\RXWK��SDUHQWV��DQG�
WHDFKHUV��DVVHVVHV�\RXWK
V�DWWLWXGHV�DERXW�VFKRRO��LQWHUSHUVRQDO�VNLOOV��
IDPLO\�UHODWLRQVKLSV��VHOI�UHSRUWHG�FKDQJHV�LQ�DFDGHPLF�VNLOOV��SUREOHP�
EHKDYLRUV�DQG�KHDOWK\�EHKDYLRUV  

  ,I�SDUHQWV�GR�QRW�FRPSOHWH�WKH�VXUYH\��VLWH�FRRUGLQDWRU�JRHV�WR�WKHLU�
KRPH�WR�DVVLVW�WKHP�LQ�LWV�FRPSOHWLRQ  

  ,QGLYLGXDO�LQWHUYLHZV�ZLWK�VHOHFWHG�\RXWK  

  )RFXV�JURXS�LQWHUYLHZV�ZLWK�SDUHQWV�DQG�PHQWRUV  

 
 
         



 $QDO\VLV    
  3DLUHG�W�WHVWV�WR�GHWHUPLQH�FKDQJH�EHWZHHQ�VHOI�UHSRUWV�SUH�DQG�SRVW�

 %DVHG�RQ�PHQWRU
V�PRQWKO\�UHSRUWLQJ��HDFK�PHQWHH�LV�HLWKHU�FRQVLGHUHG�
D��KLJK��GRVDJH�RU�D��ORZ��GRVDJH�JURXS��$QDO\VHV�DUH�FRQGXFWHG�RQ�
HDFK�VHSDUDWHO\   

   )RFXV�JURXSV�DQG�LQGLYLGXDO�LQWHUYLHZV�DUH�HQWHUHG�LQWR�18'
,67�DQG�
WKHPHV�DUH�JURXSHG�DQG�DQDO\]HG�   

    
 5HVXOWV     
    +LJK�GRVDJH�JURXS�KDV�VKRZQ�VWDWLVWLFDOO\�VLJQLILFDQW�FKDQJH�LQ����RXW�

RI�WKH����YDULDEOHV   

    /RZ�GRVDJH�JURXS�KDV�VKRZQ�VWDWLVWLFDOO\�VLJQLILFDQW�FKDQJH�LQ���RXW�RI�
WKH����YDULDEOHV   

    )RFXV�JURXS�DQG�LQGLYLGXDO�LQWHUYLHZV�SURYLGH�VXSSRUW�IRU�WKH�
TXDQWLWDWLYH�ILQGLQJV�ZKLOH�DOVR�SURYLGLQJ�PRUH�LQIRUPDWLRQ�RQ�WKH�
SURFHVV�DQG�PHDQLQJ�RI�WKH�SURJUDP�IRU�\RXWK��SDUHQWV��DQG�PHQWRUV 
  

     

   
     

  7R�DVVHVV�SURJUDP�HIIHFWLYHQHVV  
  3URJUDP�SODQQLQJ  
  3URJUDP�PRGLILFDWLRQ  
  'RFXPHQWDWLRQ�LQ�JUDQW�SURSRVDO�ZULWLQJ  
  5HSRUWV�WR�FROODERUDWRUV�DQG�IXQGHUV  
  0DUNHWLQJ�WR�SRWHQWLDO�IXQGHUV  
  0DUNHWLQJ�WR�WKH�FRPPXQLW\  
  )RU�VXSSRUW�WR�UHSOLFDWH�SURJUDP�LQ�RWKHU�SODFHV  

  
         

    

   
    

7RP�/HH��
(PDLO��WRPO#H[W�XVX�HGX  

    
       

     

   
     

  5HWURVSHFWLYH�SUH��DQG�SRVWWHVW�IRU�SDUHQWV  
  5HWURVSHFWLYH�SUH��DQG�SRVWWHVW�IRU�\RXWK  
  5HWURVSHFWLYH�SUH��DQG�SRVWWHVW�IRU�PHQWRUV  
  0HQWRU�PRQWKO\�UHSRUWLQJ�IRUP  
  ,QWHUYLHZ�TXHVWLRQV�IRU�\RXWK  
  )RFXV�JURXS�TXHVWLRQV�IRU�SDUHQWV  
  )RFXV�JURXS�TXHVWLRQV�IRU�JUDQGPHQWRUV  
  )RFXV�JURXS�TXHVWLRQV�IRU�\RXQJ�DGXOW�PHQWRUV    
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