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WH�   ,QGLDQD 

MHFW�QDPH�  3DUWQHUV�IRU�%HWWHU�&RPPXQLWLHV 

WLFLSDQWV�  &RPPXQLW\�UHVLGHQWV�ZKR�VHUYHG�RQ�WKH�&RXQW\�
([WHQVLRQ�%RDUGV��7R�VWLPXODWH�GLVFXVVLRQV�DQG�JHW�D�
YDULHW\�RI�SHUVSHFWLYHV��D�PLQLPXP�RI�DW�OHDVW���������
SHRSOH�ZDV�UHFRPPHQGHG��,I�ERDUGV�ZHUH�VPDOOHU�
WKDQ�WKLV��LW�ZDV�UHFRPPHQGHG�WKDW�FRPPXQLW\�
VWDNHKROGHUV�RU�FOLHQWHOH�LQFOXGLQJ�\RXWK�EH�LQYLWHG�
WR�SDUWLFLSDWH�  

PEHU�LQYROYHG��  ��&RXQW\�([WHQVLRQ�%RDUGV 

JUDP��  &RXQW\�([WHQVLRQ�%RDUGV�SDUWLFLSDWHG�LQ��������
KRXUV��VHYHQ�PRGXOHV��RI�%RDUG�'HYHORSPHQW��7KLV�
UHSRUW�IRFXVHV�RQ���RI�WKH���PRGXOHV�SHUWDLQLQJ�WR�
GLYHUVLW\��'XULQJ�WKH�'LYHUVLW\�0DQDJHPHQW�
0RGXOHV��WKH�ERDUG�XWLOL]HG�WKH��,QFOXVLYLW\�0RGHO��
WR�KHOS�WKHP�FRQGXFW�D�EDVHOLQH�DVVHVVPHQW�RI�WKH�
GHJUHH�RQ�LQFOXVLYLW\�RI�WKH�FRXQW\�H[WHQVLRQ�
SURJUDP�LQ�ILYH�PDMRU�DUHDV�����DXGLHQFH�FOLHQWHOH�
EDVH�����H[WHQVLRQ�HGXFDWLRQ�GHOLYHU\�����ERDUG�
OHDGHUVKLS�����ILQDQFLDO�UHVRXUFHV�DQG����KXPDQ�
UHVRXUFH��$IWHU�FRPSOHWLRQ�RI�WKH�LQLWLDO�DVVHVVPHQW��
WKH�%RDUGV�ZRUNHG�ZLWK�IDFLOLWDWRUV�WR�GHYHORS�DQ�
DFWLRQ�SODQ�WR�LQFUHDVH�LQFOXVLYLW\�LQ�HDFK�RI�WKH���
PDMRU�DUHDV��7KH�%RDUGV�WKHQ�ZRUNHG�LQ�WKHLU�
LQGLYLGXDO�FRPPXQLW\�WR�FDUU\�RXW�WKHLU�DFWLRQ�SODQ��
(DFK�\HDU�WKH�%RDUGV�UHFRQYHQHG�DQG�UHDVVHVVHG�
WKHLU�LQFOXVLYLW\�� 

 4XDQWLWDWLYH�PHDVXUHV�
 4XDOLWDWLYH�PHDVXUHV 



:KHUH�  ([WHQVLRQ�%RDUGV�LQ�ILYH�FRXQWLHV���&UDZIRUG��
'HDUERUQ��)D\HWWH��0DULRQ��DQG�1HZWRQ����ZHUH�
VHOHFWHG�DV�SDUWLFLSDQWV�RI�WKH�SURJUDP�� 

:KHQ�  7KH�WUDLQLQJ�ZDV�GLYLGHG�LQWR�WKUHH�PRGXOHV�WRWDOLQJ�
D�PLQLPXP�RI�VHYHQ�KRXUV��7KH�ILUVW�WZR�PRGXOHV�
UHTXLUH�DSSUR[LPDWHO\�RQH�DQG�KDOI�WR�WZR�KRXUV�
HDFK��7KH�WKLUG�PRGXOH�UHTXLUHV�D�PLQLPXP�RI�IRXU�
KRXUV��EXW�FDQ�WDNH�ORQJHU��%DVHG�RQ�WKH�WHDP
V�
H[SHULHQFH��DQ�RYHUQLJKW�UHWUHDW�ZRUNV�EHVW�IRU�WKLV�
PRGXOH��8VLQJ�WKDW�IRUPDW��WKH�RUJDQL]DWLRQDO�
DVVHVVPHQW�FDQ�EH�GRQH�RQ�WKH�ILUVW�DIWHUQRRQ�RU�
HYHQLQJ��DQG�WKH�SODQ�RI�DFWLRQ�FDQ�EH�GHYHORSHG�WKH�
IROORZLQJ�GD\��$IWHU�WKH�LQLWLDO�WUDLQLQJ�ZDV�
FRQGXFWHG�([WHQVLRQ�%RDUGV�ZRUNHG�WR�FDUU\�RXW�
WKHLU�SODQV�RI�DFWLRQ��)ROORZ�XS�GDWD�ZDV�FROOHFWHG�
DQQXDOO\�IRU�ILYH�\HDUV� 

:KR�  )DFLOLWDWRUV�IURP�3XUGXH�8QLYHUVLW\ 
   
        

    

  
    

7KHUH�DUH�IRXU�PDMRU�REMHFWLYHV�RI�WKH�WUDLQLQJ�DQG�DVVHVVPHQW�SURFHVV��
9ROXQWHHU�DGYLVRU\�ERDUG�PHPEHUV�ZLOO� 

  EHFRPH�PRUH�VHQVLWLYH�WR�DQG�EHJLQ�WR�YDOXH�GLYHUVLW\� 

  JDLQ�D�EHWWHU�XQGHUVWDQGLQJ�RI�GLYHUVLW\�LVVXHV�LQ�WKHLU�RUJDQL]DWLRQ� 

  DVVHVV�WKH�GHJUHH�WR�ZKLFK�WKHLU�RUJDQL]DWLRQDO�VWUXFWXUH��SROLFLHV��DQG�
SURJUDPV�DUH�LQFOXVLYH��DQG 

  GHYHORS�DQ�DFWLRQ�SODQ�IRU�WKH�RUJDQL]DWLRQ�WR�EHFRPH�PRUH�LQFOXVLYH 
    

  
        

         

   
         

 0HWKRGV�	�7RROV  
   7KH�IDFLOLWDWRU�ZRUNV�ZLWK�WKH�ERDUGV�DQG�WKH�VWDII�WR�SODFH�HDFK�RI�WKH�

ILYH�V\VWHPV�RQ�WKH����SRLQW�LQFOXVLYLW\�FRQWLQXXP��7KLV�VHUYHG�DV�
EDVHOLQH�GDWD�DQG�E\�GRLQJ�WKLV�DVVHVVPHQW�DQQXDOO\�WKH�ERDUG�
PRQLWRUHG�WKHLU�SURJUHVV�WRZDUG�EHFRPLQJ�PRUH�LQFOXVLYH��7KH�
LQIRUPDWLRQ�SURYLGHG�LQ�WKLV�UHSRUW�VXPPDUL]HV���\HDUV�GDWD��7KH�ILYH�
V\VWHPV�WKDW�ZHUH�PRQLWRUHG�DUH�OLVWHG�EHORZ� 

        
     $XGLHQFH�FOLHQWHOH���:KDW�DUH�WKH�GHPRJUDSKLFV�RI�WKH�SHRSOH�

UHDFKHG�WKURXJK�WKH�RUJDQL]DWLRQ
V�SURJUDPV�DQG�DUH�WKH\�
UHSUHVHQWDWLYH�RI�WKH�SRSXODWLRQ�LQ�WKH�FRPPXQLW\"�'RHV�HYHU\RQH�
KDYH�WKH�VDPH�ULJKWV��SULYLOHJHV��DQG�RSSRUWXQLWLHV" 



        
    'HOLYHU\�V\VWHPV���:KDW�DUH�WKH�VHUYLFH�RU�HGXFDWLRQDO�PHWKRGV�

EHLQJ�XVHG�E\�WKH�RUJDQL]DWLRQ"�$UH�WKHVH�PHWKRGV�HIIHFWLYH�LQ�
UHDFKLQJ�WKH�GLYHUVH�SRSXODWLRQ�LQ�WKH�FRPPXQLW\" 

        
    %RDUG�OHDGHUVKLS���:KDW�DUH�WKH�GHPRJUDSKLFV�RI�WKH�ERDUG�

PHPEHUV�DQG�DUH�WKH\�UHSUHVHQWDWLYH�RI�WKH�SRSXODWLRQ�LQ�WKH�
FRPPXQLW\"�'RHV�WKH�PHWKRG�IRU�FKRRVLQJ�ERDUG�PHPEHUV�LQYROYH�
LQSXW�IURP�WKH�FRPPXQLW\" 

        
    +XPDQ�UHVRXUFHV���+RZ�DUH�KXPDQ�UHVRXUFHV�XVHG�LQ�WKH�

RUJDQL]DWLRQ"�,V�WKHUH�HTXDOLW\�LQ�VHUYLFH�WR�DOO�SURJUDP�DUHDV"�$UH�
RQH�RU�WZR�VWDII�PHPEHUV�DVVLJQHG�WR�ZRUN�XQGHUVHUYHG�DXGLHQFHV��
RU�GR�DOO�VWDII�PHPEHUV�KDYH�WKDW�DV�D�SRUWLRQ�RI�WKHLU�DVVLJQHG�MRE�
GHVFULSWLRQ" 

        
    )LQDQFLDO�UHVRXUFHV���+RZ�DUH�ILQDQFLDO�UHVRXUFHV�XVHG�LQ�WKH�

RUJDQL]DWLRQ"�,V�WKHUH�HTXDOLW\�IXQGLQJ�IRU�DOO�SURJUDP�DUHDV"�$UH�
KDUG�GROODUV�RQO\�XVHG�IRU�WUDGLWLRQDO�SURJUDPV" 

         
   )RU�HDFK�V\VWHP��VSHFLILF�WUDLWV�IRU�HDFK�JURXS��([FOXVLYH�&OXE��3DVVLYH�
*URXS��,QFOXVLYH�7HDP��RQ�WKH�LQFOXVLYLW\�FRQWLQXXP�ZHUH�GHYHORSHG��%\�
FRPSDULQJ�WKHVH�WUDLWV�ZLWK�WKRVH�WKDW�ZHUH�SUHVHQW�WKHLU�FRXQW\��WKH�ERDUGV�ZDV�
DEOH�WR�SODFH�HDFK�RI�WKHLU�V\VWHPV�RQ�WKH�FRQWLQXXP� 
         

   
         
 $QDO\VLV   
   $�PHDQ�LPSURYHPHQW�ZDV�FDOFXODWHG�IURP�FRPSDULQJ�WKH�ILIWK�\HDU�

VFRUH�RQ�WKH�FRQWLQXXP�ZLWK�EDVHOLQH�GDWD��$�TXDOLWDWLYH�UHFRUG�RI�
DFWLRQ�VWHSV�WRZDUG�LQFOXVLYLW\�ZDV�DOVR�NHSW�IRU�HDFK�FRXQW\��7KH�WHDP�
DOVR�FRQGXFWHG�LQ�GHSWK�LQWHUYLHZV��7KH\�LQWHUYLHZHG�DGPLQLVWUDWRUV�
DQG�ERDUG�PHPEHUV�DQG�H[WHQVLRQ�VWDII�LQ�HDFK�FRXQW\�DQG�DW�WKH�VWDWH�
OHYHO� 

     
 
 
 
 
 
 
 
 



 5HVXOWV    
�

,QFOXVLYLW\�0RYHPHQW�RYHU�)LYH�<HDUV�E\�&RXQW\�([WHQVLRQ�%RDUGV 
  &RXQW\�� &RXQW\�� &RXQW\�� &RXQW\�� &RXQW\�� 0HDQ�

,PSURYHPHQW�

6<67(0� <HDU�� <HDU�� <HDU�� <HDU�� <HDU�� <HDU�� <HDU�� <HDU�� <HDU�� <HDU��  
$XGLHQFH���
&OLHQWHOH�
%DVH� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

([WHQVLRQ�
(GXFDWLRQ�
'HOLYHU\� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

%RDUG�
/HDGHUVKLS� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

)LQDQFLDO�
5HVRXUFHV� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

+XPDQ�
5HVRXUFHV� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

5DWLQJ�6FDOH�����SRLQW�VFDOH��� H[FOXVLYH��� SDVVLYH���� LQFOXVLYH� 
   
   )RXU�FRXQWLHV�PRYHG�HQWLUHO\�RXW�RI�WKH�H[FOXVLYH�UDQJH��7KH�FRXQW\�WKDW�
VWLOO�KDG�VRPH�V\VWHPV�LQ�WKH�H[FOXVLYH�UDQJH�KDG�XQGHUJRQH�D�YDULHW\�RI�
SHUVRQQHO�FKDQJHV�DQG�LOOQHVV�WKDW�DIIHFWHG�WKHLU�SURJUHVV��7ZR�RI�WKH�ILYH�
FRXQWLHV�FRPSOHWHO\�FKDQJHG�WKHLU�ERDUG�FRPSRVLWLRQ�E\�DGGLQJ�UHSUHVHQWDWLYHV�
RI�QHZ�DXGLHQFHV�DQG�WKHLU�UHFUXLWPHQW�SURFHVV��$GGLWLRQDOO\�FKDQJHV�RFFXUUHG�
LQ�HDFK�RI�WKH�ILYH�V\VWHPV��6HOHFWHG�H[DPSOHV�RI�VRPH�RI�WKH�FKDQJHV�WKDW�
RFFXUUHG�ZLWKLQ�FRXQWLHV�WR�LQFUHDVH�WKHLU�LQFOXVLYLW\�DUH�QRWHG�EHORZ� 
         

     )DPLO\�1XWULWLRQ�3URJUDP�$VVLVWDQWV�EHJDQ�ZRUNLQJ�ZLWK�+HDGVWDUW�
IDPLOLHV 

     %HJDQ�SURYLGLQJ�WUDQVSRUWDWLRQ�IRU�\RXWK�IURP�DW�ULVN�FRPPXQLWLHV�
WR�SURJUDPV 

     %HJDQ�UHFRJQLWLRQ�RI�YROXQWHHU�OHDGHUV�EDVHG�RQ�SHUIRUPDQFH�DQG�
LQQRYDWLRQ�UDWKHU�WKDQ�\HDUV�RI�VHUYLFH 

     ,QWHUQDO�UHVWUXFWXULQJ�RI�VWDII�DVVLJQPHQWV�OHJLWLPL]HG�QRQ�
WUDGLWLRQDO�SURJUDPPLQJ�DV�DQ�LQWHJUDO�SDUW�RI�H[WHQVLRQ� 

     'HYHORSHG�DQG�LPSOHPHQWHG�D�QHZ�([WHQVLRQ�$GYLVRU\�%RDUG�
2ULHQWDWLRQ 

     ([WHQVLRQ�VWDII�HQUROOHG�LQ�6SDQLVK�ODQJXDJH�FODVV 

     %HJDQ�LQFOXGLQJ�LQQRYDWLYH�QRQ�WUDGLWLRQDO�SURJUDPPLQJ�LQ�WKH�
H[WHQVLRQ�QHZVOHWWHUV 

     ([WHQVLRQ�%RDUG�LV�VHHNLQJ�IXQGLQJ�IURP�WKH�/LOO\�(QGRZPHQW�WR�
FRQGXFW�D�IHDVLELOLW\�VWXG\�DERXW�PRYLQJ�WKH�([WHQVLRQ�RIILFH�WR�D�
VLWH�WKDW�LV�PRUH�DFFHVVLEOH�WR�SXEOLF�WUDQVSRUWDWLRQ 

     2QH�FRXQW\�VHFXUHG������PLOOLRQ�GROODUV�IURP�WKH�'HSDUWPHQW�RI�
(GXFDWLRQ�WR�FRQWLQXH�WKHLU�&<)$5�FRPPXQLW\�VLWHV�DV���VW�
&HQWXU\�/HDUQLQJ�&HQWHUV� 

      



     

   
     

  7R�DVVHVV�SURJUDP�HIIHFWLYHQHVV  
  3URJUDP�SODQQLQJ  
  3URJUDP�PRGLILFDWLRQ  
  'RFXPHQWDWLRQ�LQ�JUDQW�SURSRVDO�ZULWLQJ  
  5HSRUWV�WR�FROODERUDWRUV�DQG�IXQGHUV  
  0DUNHWLQJ�WR�WKH�FRPPXQLW\  

        
    

   
    

6XVDQ�%DUNPDQ��
(PDLO��VXVDQ�EDUNPDQ#IRXU�K�SXUGXH�HGX  

        
     

   
     

  0RGXOH�OHVVRQ�SODQV  
  2YHUKHDGV�DQG�KDQGRXWV  
  $VVHVVPHQWV�WRROV�  
  7UDLQLQJ�IRU�IDFLOLWDWRUV  
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